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The perfect prescription for any organization Increasingly popular with large and mid-sized
companies around the world, Lean Six Sigma is the new hybridization of Six Sigma and Lean
methodologies, and there is no better approach for achieving operational excellence in an
organization.But how do you implement Lean Six Sigma, and what does it entail?The Complete
Idiot s Guide to Lean Six Sigma answers this question with unprecedented clarity and turnkey
elegance. Part one gives you all the background you need to understand Lean Six Sigma  what
it is, where it came from, what it has done for so many organizations and what it can do for you
and your company.Parts two and three of the book give you a prescribed yet flexible roadmap to
follow in selecting, enacting and realizing improvements from Lean Six Sigma projects. Within
this step-by-step structure, the authors demonstrate when and how to use the many Lean Six
Sigma statistics and  tools  packing the pages with diagrams, real-life examples, templates,
tips and advice. If you are a Green Belt or a Black Belt, or trainee, these two parts will be
invaluable to you.The Complete Idiot s Guide to Lean Six Sigma is the first book of its kind to
integrate the Lean Six Sigma tools within a clear stepwise progression, so readers know when
and how to actually apply them in their jobs. As such, this book is superior as a companion to
any corporate or organizational Lean Six Sigma  deployment. No more complex hodgepodge
Other books about Lean and/or Six Sigma tend to provide a lot of good information, tools and
statistics  but mostly in a disconnected way, not in a way that is straightforward and user
friendly. This makes an already complex subject seem still complex to the neophyte reader. On
the other hand, the structure and progression of this book unfolds Lean Six Sigma in a way that
a reader can easily become a user, and move more quickly from knowledge to
application.Therefore, using The Complete Idiot s Guide to Lean Six Sigma, you know why the
statistics are important and where to use them, because this is made clear. You know how and
when to use a Pareto Chart, or do a Stakeholder Analysis, or conduct a Failure Mode and
Effects Analysis (FMEA). You not only get fully primed on all the parts and parcels of Lean Six
Sigma, but you truly learn enough to become dangerous  in a good way! In a way that makes
you more valuable to your organization.Also for Lean Six Sigma leaders, not just
practitionersJust as a Lean Six Sigma practitioner follows a proven formula for process
improvement, a Lean Six Sigma Leader generally follows a process for achieving organizational
transformation. This is why the final part of the book focuses on what a Lean Six Sigma leader or
Champion needs to know and do to be successful  again according to a detailed step-by-step
process that can be followed exactly or modified to fit specific needs.This includes: Identifying
and selecting Lean Six Sigma projects. Understanding the process of organizational
transformation. Installing an infrastructure for Lean Six Sigma deployment. Ensuring
quantifiable performance gains are made and sustained.Just like parts two and three show you
how to implement a Lean Six Sigma project, part four of the book shows you the roadmap for
implementing Lean Six Sigma on an organization-wide basis  and embeds all the necessary



management tools, templates, examples and aids you ll need within that progressive
format.The Complete Idiot s Guide to Lean Six Sigma is the smartest choice if you need a
comprehensive primer, and especially if you need to actually improve a process or spread Lean
Six Sigma capability throughout your company. It is the best comprehensive reference available
to get you on your way to becoming a lean, mean business machine!

About the AuthorNeil DeCarlo is the Vice President of Publishing for Breakthrough Management
Group (BMG). The co-author of Insourcing Innovation and Six Sigma for Dummies, he s written
or edited seven books and more than 200 articles on business excellence and related
methodologies, and has worked for a wide range of companies, including GE and
AT&T.Breakthrough Management Group is a leading provider of training and consulting in the
areas of Lean Six Sigma, Total Performance Excellence, and innovation. BMG works with
leading companies around the globe to "in-source" new core competencies. Headquartered in
Longmont, Colorado, BMG has a loyal clientele that exceeds 200 active businesses in
biotechnology, health care, finance, telecommunications, manufacturing, energy, and other
industries. The firm has more than 100 consultants and trainers located in 12 offices worldwide.
For more information, visit www.bmgi.com.
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Donald F. Freeman, “Not sure about the title. I'd give this book 3.5 stars rather than 4 if I could.
There are good things about it, but there are also bad. My main complaint is that while I
appreciate the level of detail, that's also the book's major downfall. It's not consistent. Some
parts ARE for "idiots," but others aren't. I like that the authors repeat certain terms and concepts
to make sure readers understand them, but they also gloss over other things that they must think
either the reader already knows (e.g., some statistics concepts, symbols in tables) or they don't
think are important. A more minor point I have to make is that there are terms in the text that
aren't listed in the index or glossary. All that said, I know it's impossible to make one book all
things for all people.”

mwebb1234a, “Beginners guide to Lean Six Sigma. This is an excellent introduction to Lean Six
Sigma. My organization is going down the road to Lean Six Sigma. I purchased this book to get
a jump on what Lean Six Sigma is really supposed to be, which is not always what we get in
training. This book does an excellent job at introducing the language of Lean Six Sigma. The
only reason I didn't give it five stars was that it hit some of the implementing processes at too
high a level. I will need to get a book on the other implementing systems to understand the
processes. But, this will give me a good foundation in Lean Six Sigma that will be a benefit when
my organization jumps into it.”

Michael J Bull, “A good book. Lean Six Sigma is a complex management tool and I think the
book handles it very well. There is only so much you can do to simplify this subject. The book is
easy to read. As a refresher, which is why I purchased it, I have been very pleased with how the
book deals with it's subject matter. The book arrived in good time, not problems where that is
concerned. Frankly you are not likely to understand Lean Six Sigma if you are an idiot; you are
expecting too much if you think you could. But I think that this is as good as it gets if someone
were to make the attempt. Good job!”

Rex, “Informative. Lots of information that's explained thoroughly without hiding behind a lot of
jargon. It provides a road map that can be followed it adapted.”

Osei Kufuor, “Lean Six Sigma Approach for Manufacturing & Service Systems. The book is
excellent for the Six Sigma approach for manufacturing and service systems. My only comment
is that some mistakes exist in the book for the definition of mathematical symbols. For example
on Page 38, the authors use the "summation sign" to define the symbol for the "standard
deviation." This is incorrect. Therefore, I will give this book a four-star instead of a five-star.I will
still recommend it for anybody interested in Lean Six Sigma.”

Don F Wilson, “Review from a coach. Even though I contributed this book, I truly believe that it is



truly one of the best to learn about Lean an Six Sigma and how they fit together. I supply Green
Belts and Black Belts (at my personal cost) to help them see through the process and also refer
to specific tools and techniques. Their reaction is enthusiastic - reflected in this rating.”

John P Harkey, “Good desktop reference. Hide the cover !  Otherwise works great!”

maggie fletcher, “Four Stars. good”

Dr. Helmut Falser, “Ausgezeichnetes Buch!. Ich habe schon viele Literatur über Lean Six Sigma
gesammelt, dieses ist besonders gut aufgebaut und auch "leicht" lesbar. Überhaupt kann ich die
Bücher der Breakthrough Management Group sehr empfehlen.”

Martin, “All good.. I had training a few years back and needed a simple update on a simple
system. This book is a great refresher.”

Tibor Tot, “Five Stars. Good book. Covers a lot with enough details to fall for Lean Six Sigma.”

Cliente de Ebook Library, “excelente libro. muy buen libro y muy recomendado una lectura muy
ligera para cualquier persona sobre todo si esta iniciando con la metodología”

The book by Neil DeCarlo has a rating of  5 out of 4.5. 103 people have provided feedback.
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